
Foreman's Responsibilities for Injured Employees


XXXXX Company

XXXX Mine

If a member of your crew is hurt seriously enough to require immediate medical attention, provide immediate First Aid as needed. If further treatment or evaluation is needed follow these procedures:

NOTE:
If an injury occurs, review these procedures, no matter how familiar you think you are with them.  Also, anyone filling in for you must be instructed to follow these procedures.
Step 1:

If injured is unconscious, or in your opinion, not able to make rational decisions, or if injury is remotely life-threatening, secure the accident scene to preserve evidence. 

Step 2:

Call the Shift Foreman and the Control Room and inform them of the injury. The Control Room Operator will contact Security if the Surface MRT’s are being requested to respond. The Shift Foreman or designate is responsible to manage the handling of the incident.



If not immediately available in the incident area, the Shift Foreman will dispatch appropriate emergency medical response such as underground First Responders and EMT’s to the injured’s location to provide further treatment, evaluation and if necessary, transportation to the surface. 


If utilized, the Surface MRT’s will establish radio communication with the medical facility and provide transportation there as needed, either in the ambulance or other company transportation. 

Step 3:

The following persons should be contacted as quickly as possible, after care for the injured employee has been assured. The Shift Foreman or his designate is responsible to notify the following persons:

 



Call


Ext.

Home Telephone
Cellular 

If transporting an injury for off-site care or evaluation, have Security or the Control Room Operator contact the On-Call Safety personnel so they can go to the medical facility.
This Company representative will meet the injured employee at the medical facility.  The purpose of going to the hospital is:

(a)
       To reassure injured person that the company takes a real, individual interest in the person's health and welfare.

(b)
       To deal with physician and hospital staff regarding financial matters as an agent of the company.

(c) To discuss with physician the injured person's condition and let the physician know that the person is a valued employee of the company.  Also, to let him know of the type of work that may be available to employee during the recovery period in accordance with the established Fitness for Duty Policy.

(d) If transporting an employee covered by the Underground Employee CBA, a Union Official must accompany or meet the employee at the medical facility. Drug testing is required for these employees and a Union Official must be present prior to the results of that test being communicated.

Step 4:

The injured person's foreman should insure the following is done:

(a)
Injured is cared for and transported in the most appropriate and quickest manner possible.


(b)
If injury is not serious in the MRT’s and foreman's opinion, a regular company vehicle should be used for transport so that the ambulance can remain at the mine for other possible emergencies.


(c)
If the accident is of a serious nature, no contact should be attempted with family members, General Manager, the Department Coordinator, or the Human Resources Manager will make this contact.


(d)
The number of EMT's assisting to transport the injured person must be limited to the number needed to render assistance to injured person.  An excess of people will only crowd the ambulance and hamper efforts.


(e)
Make sure the Shift Foreman on duty is notified as quickly as possible.  Make sure that the contacts with the hospital and those detailed in Step 3 above are made.  The injured person's foreman should also contact his own supervisor if the supervisor is not on duty.

(f) After an injured person is transported, a complete and detailed investiga​tion of the accident should be undertaken with the crew, under the foreman's direction.

(g) The designated medical facilities for injuries at XXXX Company are XXXXX.  Initial treatment for all on the job injuries should be sought at one of these facilities. 

EMERGENCY TELEPHONE NUMBERS
MINE SITE
-


FAX MACHINE
-


Security
-

Control Room
-


MEDICAL

Offsite Ambulance
-
911

UNITED STATES REGULATORY AUTHORITIES

National Call Center
-
800-746-1553

MSHA- Field Office
MSHA- District Office

MSHA-Arlington
-
703-557-2020

STATE REGULATORY AUTHORITIES

Accident Reporting Line 
-


State Mine Inspector
-


County Sheriff
