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Incident Review Policy

The XXXX Mine will utilize the multiple causation theory of incident investigation.  Written procedures for Accident Reporting and initial investigation have been developed. All incidents are required to be reported to the first line supervisor. Reporting to the supervisor must take place as soon as possible. All incidents must be reported to the supervisor before leaving the mine on that particular shift. 

The supervisor is responsible to conduct an initial investigation of each of these incidents and document the information. This document requires a review by the Mine Foreman/Shift Foreman, Department Manager, the Mine Manager and then the Safety Department. 

The Incident Review Policy requires formal review of the incident if it meets the following criteria: 

 All doctor treated injuries and those incidents with potential for serious injury.
 Property damage incidents that result in damage exceeding $2500.
 Oil or antifreeze spills in excess of 5 gallons. 
This review process will utilize a root cause analysis process.  The objective of this process is to identify the Personal Factors, Organizational Factors and Environmental Factors that contribute to an incident and develop Action Plans for elimination of these factors from the process. Thereby allowing us to make continuous improvement to an injury-free workplace.

Written reports containing the results of these reviews will be prepared and circulated to each supervisor.  These results will be shared with the XXXX  mines to provide information on the lessons learned.  

