Repeat Accident Plan
In an effort to reduce accidents and increase accident awareness, for employees and supervisors who have multiple or repeat accidents, the following will apply:

1. Definitions: For the purpose of this plan the following definitions, dealing with repeat accidents, will apply:

b. Accident: Any injury where an injury report is filled out.  This would apply to First Aid Cases, where no medical treatment is provided, and Accidents where the person is taken from mine property and medical treatment is administered.

c. Individual Accidents: Any employee having two (2) or more accidents within a twelve (12) month period would meet the repeat accident criteria for the plan.

d. Supervisor Accountability: Any supervisor having three (3) or more accidents reported under their supervision would meet the repeat accident criteria for the plan.

2. Safety Department Review: When an accident report is received by the Safety Department they will:

2. Distribute copies of the accident report.

2. Review the injured employees accident history to see if they meet the criteria of the plan.

2. Provide, as needed, material such as employees accident history, accident reports, etc.

2. Look at accident history of the supervisor and determine the number of accidents under their supervision.

3. Employee Review: When an employee (individual) meets the criteria for repeat accidents the following will apply:

a. A meeting will be held between the employee, a member of the safety department and one of the following:



· Director of Operations and Maintenance

· Production Superintendent

· Maintenance Superintendent



b. Other people may be invited, as needed or requested.

c. The meeting should address the following items:

· The accidents that put the employee on the program.

· The employees accident history.

· Methods, actions and/or recommendations to prevent future accidents.

4. Supervisors Review: When a supervisor meets the criteria for repeat accidents the following will apply:

b. A meeting will be held between the supervisor, a member of the safety department and one of the following:


· Director of Operations and Maintenance

· Production Superintendent

· Maintenance Superintendent

d. The meeting should address the following items:



· The accidents that put the supervisor on the program.

· Methods of preventing future accidents.

· Additional training or assistance to help the supervisor reduce accidents. 

5. Monitoring: A method of tracking repeat accidents (individual accidents) and accidents assigned to supervisors will be developed. 

