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GGM INCIDENT ANNOUNCEMENT
No: /2004
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	 MINE
	GEITA GOLD MINE

	COMPANY NAME
	DTP

	DATE OF INCIDENT/ACCIDENT
	7th September 2004

	TIME
	1900 Hrs

	WORKING PLACE
	Mine entrance road – Copcot Gate

	DESCRIPTION OF INCIDENT A shift change bus operated by a sub contractor to the Geita mining contractor rolled over whilst descending a hill on the mine entrance road. The bus was delivering employees back to Geita town after the afternoon shift.  All the passengers on the bus were injured and were treated at the GGM clinic; four seriously injured employees were evacuated to Bugando hospital in Mwanza. Twenty two people have been recorded as lost time injuries, including the four who were evacuated.  
The injuries included:

1 Haematoma left thigh – Male, evacuated and discharged

1 ruptured left patella – Male,  evacuated, still in hospital

1Minor fracture lower back – Male, evacuated, still in hospital

1Fractured sternum – Female, evacuate, still in hospital

1Fractured right lower arm – Male treated on site.

22 including the above have been recorded as lost time injuries, 7 of these were hospitalized on site, 15 were hospitalized at makeshift clinic at Machauru village before being discharged or evacuated. Two patients remain in hospital on site.
The other injuries treated 4 who needed sutures and the rest were soft tissue injuries to the neck, back, chest and limbs.


	CAUSES OF INCIDENT The area where the accident occurred was a hill with a 12% gradient over approximately 500 metres before a 90° corner immediately before the main mine access gate (Copcot) Three busses had left the DTP shift change area together, the lead bus was loaded to capacity and may have been overloaded although statements indicate that no people were standing. The second bus overtook the first bus very shortly after leaving the shift change area and both busses began to ascend the Copcot hill, it appears that the driver of the first bus was receiving some heckling from some of the passengers for letting the other bus overtake. As the busses ascended the hill they were traveling very close to one another, as they went over the crest the second bus overtook the lead bus at high speed and could not negotiate the corner at the bottom of the hill, the bus hit the windrow and rolled over it onto its side. 

There had been heavy rain during the afternoon and the road was slippery.

There are speed bumps on down side the hill to ensure that drivers keep to the 30Kph speed limit

The bus is provided with seat belts for the driver, who was wearing the seatbelt and was the only person who was not injured. The passenger cabin of the bus is not provided with seat belts


	REMEDIAL ACTION TAKEN TO PREVENT RECURRENCE A full and detailed investigation into the causes of the accident is being conducted.

· All drivers were counseled on safe driving practices and safe driving behavior.

· A brief was circulated to all employees to report unsafe driving behaviors on the mine site and in mine vehicles off site
· HSE representatives and committees have been asked to sell the message of reporting unsafe behaviors

· Regular speed checks and observations will be conducted on all bus routes

· The directors of all bus contracting companies have been summoned to a meeting with the GGM Managing Director

· The duties of the bus conductors are to be formalized in a position description 

· A vehicle arrestor bed will be constructed at the bottom of the hill. Low gear signage will be placed at the top of the hill

· Investigate the fitting and policing of seat belts in the passenger cabins of the busses

· The driver has been charged with criminal offences relating to the accident.

Further recommendations will be added when the investigation has been completed.



	Original signed by:

Safety Manager

Geita Gold Mine Ltd.
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