	                        : Ambatovy Project – Boiler #3

	    Yes  X     No(        High Potential  

          Yes  X      No(         Incident Related to Critical Risk Protocols    

	Project:
	XXXXXXXX
	Activity:
	Blasthole Drilling

	Incident Date:
	June 10, 2010
	Incident Classification:
	High Potential First Aid / Property Damage

	Country, Province, Area:
	XXXXXXXXXX, Pipeline
	Location:
	XXXXXXXX River Diversion

	At 0900 hrs on 10-Jun-2010, the sub-contractor operator of a small track drill had completed a pattern and was proceeding to drill several boulders to be broken up in the same blast. This style of drill has an external operator seat on the left side of the drill which is unprotected.  After setting up and drilling 3 holes in the first boulder, in a misguided attempt to save time he moved the drill forward to the second boulder rather than tram around below it via a road that was already provided for that purpose.  It was noticed by a XXXX Supervisor that he was in an unsafe position who directed him to relocate the drill properly. As he started to move the drill, the boulder shifted down the bank causing the operator to hit his face on the controls and fall from his seat approximately 4 meters where he landed in soft material between the boulder and the bank. Shortly thereafter the drill followed falling over the edge directly over the operator.  He was extraordinarily fortunate that the boulder he was laying next to sheltered him from injury as the drill crossed over him and landed upside down in the bottom.  Loose material partially buried him but he was rescued successfully by other crew members. The operator sustained only a minor cut to his lower lip and a bruise on his right shoulder when he fell from the rig.  
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	IMMEDIATE CAUSES
	ROOT CAUSES

	· Improper decision making or lack of judgment
· Improper motivation & conscious risk taking

· Taking improper position or posture
· Lack of Leadership training
· Inadequate Supervision / Leadership
· Inadequate monitoring of activity

· Lack of contractor system evaluation
· Inadequate guards or barrier 
	Organizational Factors

· Lack of leadership competency, safety culture and accountability.
· Permitted at risk behavior.
Workplace & Human Conditions

· Lack of planning, communication and risk associated with task.

· Complacency and lack of motivation associated with the task. 

Individual Actions

· Failure to follow procedural compliance.

· Poor Supervisor culture.

Absent Barriers and defenses
· (Hazard identification) – Ineffective risk assessment in place.
Task Conditions

· Poor supervisor competency, at risk behaviors and supervisory example.

	CORRECTIVE AND PREVENTATIVE ACTIONS

	1. Contractor site leadership responsibility must be reinforced by contractor management. Stand down meeting to be done with all contractor supervision to reiterate job roles and accountability. 
2. New work areas must be routinely inspected by supervisor for ground stability especially when it involves positioning of heavy equipment or machinery. 
3. Contractor JSA’s will be immediately updated for any change related to a task or process in order to close gaps in the Critical Risk Protocols.
4. All contractors will review this incident & associated procedures with all employees to prevent reoccurrence.

5. All contractors will apply all aspects of the Project HSEC procedures and Critical Risk Protocols in all work areas. 

6. A mandatory Supervisory training on project procedure review and compliance will be immediately implemented.



	For further information, please contact HSEC Department at (insert phone number) XXXXX Division, (insert BU Name)


Mobile Equipment





 LESSONS LEARNED





Rock #1 which had 3 holes already drilled prior to collapse





Access road provided to drill Rock #2





Rock #2 which the operator attempted to drill





The drill rolled over this rock before coming to rest





The operator landed in this spot.





Drill location just prior to collapse








