NEAR MISS REPORTING

DEFINITION:  A Near Miss Event is one that had a likelihood of resulting in injury or property damage but did not because of luck or some other intervening factor. Near misses are unique because they give us a second chance to correct dangerous behaviors or conditions before they result in future injury or property damage. A near miss may also highlight the importance of PPE, safety rules and safety procedures.  

REPORTING GUIDELINES: Near Miss Report forms are available from the Safety Department, plant and field management, and site offices. Timely completion and return of the form to the Safety Department following a near miss event is very important. 

Near Miss Reports cannot be used as a substitute for property damage or injury reports because it was a “minor” incident or a “not at fault” incident. 

The Near Miss Reports can be anonymous; however, employees are encouraged to sign them so they can be contacted if additional details are needed for investigation purposes or to be recognized for their contribution.

SUBMITTING THE REPORT: The submitting employee should describe the event as accurately as possible. They should include any fact or observation relevant to the event. If any equipment is involved, the type of equipment is important. If a process is involved, the employee needs to describe the steps that led up to the event. If the event is an act of nature or 3rd party, try to list as much relevant information as possible.

The submitting employee is encouraged to recommend a corrective action they feel would eliminate the hazard or condition.

Identify the type of incident in the check box provided i.e. unsafe act, unsafe condition, actions of nature, or actions of a 3rd party.

Identify the risk potential in the check boxes provided. Check the severity of the near miss i.e. major, serious, or minor.  Check the probability of the incident i.e. frequent, occasional, or rare. 

The investigator must complete the corrective action portion of the report. A brief plan or procedure must address the hazard/condition and the corrective measures that will be taken.  The investigator will sign and date the report and fax it to the Safety Department. 

Near Miss Report forms should be filled out completely with sufficient information to allow managers to investigate and address the issues raised.

FOLLOW-UP:  The following positions have been designated to receive the Near Miss Reports from the Safety Department and initiate follow-up actions:  

Ready Mix Division – Operations Manager 

Contracting – VP/GM 

Materials – Operations Managers

The individuals designated will be responsible for assigning an investigator to follow up and implement corrective action, if not already taken.

WEEKLY INCIDENT REPORT: The Safety Department will include Near Miss Reports on the Weekly Incident Report.  The reports will also be summarized monthly for the Senior Manger Safety Committee Meeting.

THANK YOU CARD: We will acknowledge all employees that submit a near miss report by using the Aggregate Industries “Thank You” card.  All card recipients will be entered into the monthly drawing for a gift certificate.

EMPLOYEE DISCIPLINE:  Every effort should be made to make near miss reporting, investigation, and follow-up pro-active and positive.  It is the objective of this program to learn from near miss events and to make the appropriate corrections to avoid future incidents.  However, when an investigation reveals that an employee’s willful disregard for safety rules and/or safe work practices has endangered other persons or property, appropriate disciplinary action will be administered.
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